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Our aims for children with special educational needs or disabilities (SEND)

Our Vision

At Montpelier Primary School, we are
committed to ensuring the best outcomes
for all children including those with SEND.
We want our pupils to be independent, to
enjoy learning, to make progress and be
active members of our community.

Our BASICS Values

Belonging
Aspiration
Safety
Identity
Challenge
Success
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Definition of SEND
A child oryoung person has special
educational needs if he or she has a
learning difficulty or disability which calls
for special educational provision to be
made for him or her.

2eCE

A learning difficulty or disability is a significantly
greater difficulty in learning than the majority of
others of the same age.

Many children and young people who have SEN may have
a disability under the Equality Act 2010 — thatis ‘...a
physical or mental impairment which has a long-term and
substantial adverse effect on their ability to carry out
normal day-to-day activities. This definition includes
sensory impairments such as those affecting sight or
hearing, and long-term health conditions such as asthma,
diabetes, epilepsy, and cancer.

Aim of this Report

To identify the needs of children and young
people with special educational needs and
disabilities (SEND) and to ensure they
receive effective, tailored support.

To operate in accordance with the SEND
Code of Practice (2015), the Children’s Act
(2014), and Keeping Children Safe in
Education (2025).

To embed a fully inclusive, whole-school
approach that supports every pupil and
promotes equal accessto learning and
participation.

To provide staff with the guidance, training,
and support necessary to work effectively
with children and young people with SEND.
To empower children and young people to
develop independence, express their views
confidently, engage in new challenges, and
prepare for their future beyond school.

To cultivate a culture of inclusion,
well-being, and positive outcomes for all
learners.



Identifying Special Educational Needs

Special educational provision means educational or training provision that is additional to, or different from, that
made generally for others of the same age in a mainstream setting in England

Cognition and

Learning Needs Interaction Needs Mental Hea Needs

How do we identify SEND?

Different evidence is used to inform the identification process for children
with SEND.

We can determine the type of need that requires support by analysing class
behaviour logs, assessing pupils’ progress and consulting with parents.

Children with SEND are formally identified using the criteria set out in the
SEND Code of Practice 0-25, 2015:

e Communication and interaction; including speech and language needs and
social and interaction difficulties

e Cognition and Learning; difficulties with accessing the curriculum,
particularly in the core subjects (maths, science and English)

e Social, Mental and Emotional Health; including Attention Deficit and
Hyperactivity Disorder (ADHD), Eating Disorder, emotional regulation
difficulties and underlying mental health difficulties including anxiety and
depression

e Sensory and/or Physical; difficulties with mobility, sight and hearing

LIRSS

Behaviouris seen as an indicator of
a possible underlying need. As a
school, we will recognise and
identify clearly any behaviour that
stems from an underlying need, and
work with each child or young
person to support their individual
needs.

What should parents do if they think their child
has SEND?

If parents have initial concerns about their child’s
progress, they should talk to the class teacher. The
teacher may discuss next steps with the special
educational needs and disabilities co-ordinator
(SENDCOQ). The SENDCO will organise a parent
consultation, if appropriate, to discuss the child’s
needs. Parents are also signposted to the Ealing Local
Offer website where they can access services and
find information regarding their concerns.
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Support at Montpelier Primary School

Montpelier Primary School is founded on a strong ethos of inclusion. We are dedicated to ensuring that every child is supported to achieve their full potential, develop
confidence, lead fulfilling lives, and make a successful transition into adulthood—whether that is into employment, further or higher education, or traini

Quality First Teaching (QFT) is a measure of effective inclusive classroom practice. Our class teachers provide an
educational experience that allows for all children and young people, including those with SEND to make expected
progress or better. Teachers assess the needs of all pupils and plan how they will meet their needs in the l

Assess

Observe and assess

Review

Review and reflect

classroom. Class teachers and support staff work collaboratively in the best interest of the child. Additional
intervention and support cannot compensate for a lack of good quality teaching. Quality first teaching is part of
the graduated response cycle of assess, plan, do and review. This includes providing appropriate levels of
challenge that all pupils can attempt. Teachers make reasonable adjustments and adapt their planning and
teaching to meet the needs of ALL pupils.

Plan

Act and interact Consider and plan

Assess Plan Do

Identification of SEND: Planning support: Ensuring support: Evaluation of support:
Transition information Discussions with parents Key information for teachers Subject assessmentdata
Internal assessment Discussions with pupil » Reasonable adjustments Specialist assessment data
Parentalreferral - Discussions with teachers Specialist programmes » Discussions with teachers, with
External assessment Advice from specialists Additional adult support pupils and with parents

The impact of the supportis assessed and if necessary, changes are made. At Montpelier, assessment is an ongoing process carried out by teachers
and monitored by the senior leadership team (SLT) to ensure the continuous progress of all pupils. Targets and strategies in reading, writing and maths
are monitored with teachers, senior leaders and the SENDCO on a termly basis at pupil progress meetings (PPM). These meetings can also help in
identifying children who may have SEND. The SENDCO with other school leaders and teachers will monitor books and observe lessons to assess the
impact of the class teaching and decide on an intervention to support learning. Teachers continually assess all pupils’ progress and achievement in
every lesson to ensure that all pupils meet their targets. Children with SEND support have a learning plan that includes SMART targets and strategies
specific to their needs. Twice ayear, SEND meetings are held with the parents, teacher and SENDCO to review and agree targets from the child’s
provision map. A copy of the plan is given to the parents as soon as it has been agreed. As part of the assessment cycle, children with an Education
Health Care Plan (EHCP), will have an annual review meeting where the child will present their views about their learning and any additional support.
Staff work with pupils to create a presentation about their aspirations, which is shown at the beginning of the meeting. All pupils are encouraged to self-
assess and make decisions about how they learn and are expected to evaluate their own achievements with their teacher



What if my child needs more help than the school can give with reasonable adjustments?

If your child has very high needs and requires
additional support in class and from outside
professionals or specialists beyond what can be
reasonably expected in school then we can apply
for an Education and Health Care plan for them.

EHCPlans provide additional support for children
for as long as they need in education up to the
age of 25.

Government guidance can be found here

Statutory guidance

SEND code of practice: O to 25 years

@RIGISIE

SENCO will apply for EHCP to
borough in which you live

L

By 6 weeks borough must tell
you if they will assess or not

Right to appeal »

!

By 16 weeks borough must
finish assessments and decide
if a plan is to be issued

/

Right to appeal>

L

Between 16-20 weeks borough
will send a draft EHCPlan and
give you 15 days to comment
and request a specific school

i

By 20 weeks borough must
complete the final plan

Right to appeal>
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Interventions and Strategies

What is an intervention and when is it used?

If a child is not making the expected rate of progress in an area of the curriculum, specific strategies and additional
resources will be provided to support their learning. The SENDCO, in collaboration with the class teacher and other
school leaders may organise a targeted intervention. Interventions may be taught by a teacher or teaching assistant.

Our school’s interventions may include:

Lego Therapy . »
Lego Therapy is a structured, play-based intervention in which AN \"ﬁf
children work together using LEGO bricks to develop social J &

communication skills such as turn-taking, problem-solving, and -
teamwork. It provides a motivating, collaborative setting that
encourages children to practise language, cooperation, and shared

Box Clever

Box Cleveris a structured emotional-literacy intervention
that helps children develop their understanding of feelings,
thoughts, and behaviours through guided discussions and
activities. It provides a safe space where pupils can build
self-awareness, practise regulation strategies, and improve

attention in a natural, engaging way.

small-group support to help

il ou

children who need extra practice @@@mw
with phonics and early reading. It (e)n)el)la)e]
gives them focused help with BRI

IS ENED
sounds, blending, and fluency so e Lt JLh Jish
they can growin confidence and
catch up with their peers.

their social-emotional skills.

Sensory Circuit

. A Sensory Circuit is a structured sequence of
FastTr k Phoni physical activities designed to help children regulate o5 \t
Fast Track Tutoring provides daily their sensory systems and prepare their bodies and ii
10-20 minute one-to-one or minds for learning. It typically includes alerting, vV v Sensory Circuits H

organising, and calming activities that support focus,
coordination, and emotional regulation.

Attention Bucket Time

Attention Bucket Time is a structured intervention that helps develop a
child’s attention, listening, and shared-focus skills through highly
engaging, adult-led activities. Children learn to watch, wait, and
participate in turn, building the foundations for attention and
communication in a fun, predictable format.

Staff at Montpelier Primary School are trained in several different interventions to support the learning of our children.



Interventions and Strategies
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Staff also undertake the e o R
following interventions ’ n Qr?:‘;i | .
with children across EYFS,
Key Stage 1 and Key Stage
2:
e Subject specific groups
* Fine Motor Activities
 Colourful Semantics
 Vocabulary Groups

* Intensive Interaction
 Sequencing Groups
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« Speech and Language N _ .
support groups e (( .
* Zones of Regulation - ” Colourful Semanticsis a visual
* Social Skills group {,_ ' language intervention approach
* Emotional Literacy ' that uses colour-coded sentence
(ELSA)

components to help children

understand and build sentences. It
An Emotional Literacy Support Assistant (ELSA) isa

_ _ supports the development of
trained member of school staff who supports children .
with their emotional wellbeing. ELSAs work with pupils to , e grgmmar, Voca.bulary, a2 nqrratlve
help them understand and manage their feelings, 7 skills by breaking sentences into
develop coping strategies, and build confidence and meaningful, structured parts.
social skills. Sessions are tailored to each child’s needs
and provide a safe, supportive space to talk, learn, and
grow.




Other Support

Sensory Room

At Montpelier, we have a dedicated sensory room designed
to support children with their sensory, physical, and mental
health needs. It also serves as a calm, safe space where
children can talk with trusted adults whenever they need
support.

hello / ¥
goodbye mummy daddy
ljf j )
| 2
e\
milk eat drink
please thank you i\elp

We use Makaton to support
communication

How do we support the emotional and social
development of our children?

We support children to develop socially and
emotionally in the following ways through:

e PSHE (Personal, Social, Healthcare and
Emotional) lessons

e Circle Time

e Assemblies

e Small group interventions, including social
stories

¢ Informal mentoring sessions

e Gardening Club




Working with External Agencies

Sometimes we need extra help to offer our pupils the support they need. Whenever necessary we will work
with external support services to meet the needs of our pupils with SEND and to support their families. The
SENDCO may discuss a referral with the parent to an outside service which will provide specialist advice.
Advice given by these services will be discussed with you in person or provided in a report. There are a range
of outside services available.

Services we work with: m

e Qutreach support from Springhallow School

e Qutreach support from Mandeville School Eallng Community

e Child and Adolescent Mental Health Service (CAMHS)

* Education Psychology Service (EPS) Pa rtners

* Hearing Impairment (HI) Service Occasionally, a Team Around the Child (TAC)

e Occupational Therapy (OT) meeting is organised with the child’s parents,

e Ealing Primary Centre Team (EPC) SENDCO and professionals from one or more of

e Speech and Language Therapy (SaLT) Service these services to discuss next steps for the child’s
e Supportive Action for Families in Ealing (SAFE) area of need. The SENDCO may also be

* The school nurse instrumental in completing an EHAP (Early Help

and Assessment Plan) referral when a problems or
issue is emerging. This referral is made to external

agencies/social care as required.

DOOES



Training for Staff

Our practice is grounded in the SEND Code of Practice
(2015), which states that “every teacheris a teacher of
SEND.” This belief forms the core of our ethos. We
recognise that class teachers, who work with pupils every
day, are best placed to understand their needs and are
therefore the first and most important point of support.

In line with Education Endowment Foundation (EEF)
guidance, we aim to equip teachers with high-quality,
evidence-informed professional development that builds
their capability and confidence. We encourage teachers
to think critically about each child’s needs, reflect on the
effectiveness of our provision, and make informed
decisions that lead to meaningful and sustained
improvements in learning for pupils with SEND.

N Education
' Endowment
Foundation

Training is provided for school staff to ensure that children with
SEND make the best possible progress. Staff have received training
on autism spectrum disorder (ASD) and behaviour management
which focused on strategies to support children with SEND.
Training for teaching booster phonics has been provided in school
for all staff. In addition, individual members of staff attend training
for speech and language and occupational therapy organised by
outside agencies that are relevant to the specific needs of children
in their class.

The SENDCO attends half termly network meetings and shares
ideas and good practice with teaching and support staff. The
SENDCO may organise training for parents on how to support a
particular need at home, for example, speech anxiety.

Staff are also trained in Safeguarding children, diabetes and

in Epipen use. Most staff are trained as First Aiders.



Transitions and Partnerships

Transition to another class or school can be difficult for children with SEND, so we ensure that this planned and managed suc cessfully.

ﬁrom Primary School \

Early preparation for High School transition starts in Year 5 for pupils with EHCPs.

High Schools Team will visit primary schools and meet pupils and class teachers.

* Pupils are invited to spend induction days in the school, where they will meet with their form tutor and some of their subject teachers.

* For pupils with SEND, the SENDCo will meet with the primary school (and with parents if desired).

* |fappropriate, there is the opportunity for an extended induction for SEND pupils, allowing them to visit the school several times before they start.

* Key notes regarding pupils’ special educational needs, as well as current Education Health and Care Plans will also be transferred (as agreed through

k transfer review). /
/From Other Schools \ /T \

\ o Other Schools and Further Education
For pupils who join the school at other points, '\i @ Montpelier Primary School will discuss and share
parents will be invited to meet with the SENDCo as ' information as requested by the new provider

appropriate to discuss the pupils’ needs.
Tours of the school and taster days can be arranged Accompanied visits can be arranged as required.
y g / Moving between classes and phases \\ P & i j

as required. We have clear Induction Processes in

lace for new pupils.
Q Pup / Before the pupil starts another class within the
school, the pupil’s current and next teacher will

meet in advance of the new school year as part
of the transition process. Where the pupil has
more complex needs, a meeting may be held at
a key transition point with the parent, teacher,
SENDCO and a professional from an outside
service. All children participate in a ‘Meet the
teacher day’to familiarise themselves with their

wa teacher. Further individualised transition /
upportis given where appropriate.
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Working Together

We value strong partnerships with parents and believe that children
achieve their best when school and home work closely together.
Throughout the year, we provide a range of opportunities for parents
to engage with and contribute to our school community.

We welcome parental insights and meet regularly through parent
consultation meetings and SEND learning plan review meetings.
Alongside this, we offer a variety of parent events and workshops
acrosstheyear. In 2025, we introduced a series of workshops for
parents and their children, focusing on supporting home learning in
reading, writing, maths, and sensory needs.

Family
School
Partnership

Fspa

We received our SEND Family
School Partnership Award from the
Local Authority in 2025.
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Staying informed

Montpelier SEND Padlet

Our Montpelier SEND Padlet is an online hub designed to
support our families by bringing key information together in
one easily accessible place.

The Padlet is updated regularly and includes:

*Details of upcoming workshops and training sessions
*Local events and opportunities for children and young
people with SEND

*Information about support services available within the
community

*Resources, guidance and practical tips for families
*Links to external agencies and organisations that may be
helpful

We encourage all families to check the Padlet regularly so
they can stay informed about new activities, support options
and learning opportunities.

To access the Padlet, simply scan the QR code
provided or click on the link below.
This will take you directly to the page.
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School Newsletter

We also have a fortnightlx whole-school newsletter thatis
shared with all families. This newsletter provides useful
information, important updates and key events taking place
across the school. It helps ensure that families sta

informed and connected with what is happening within our
school community.

u| t for $
Families (Ealing School Holiday &
Local Offer & ¥
National) uppor i Social and Wellbeing

Ealing Broadway Station -
Safe Haven for Women

Ealing Parenting Service

) Ealing Mental Health
workshops, spring 2026

Support Team Newsletter,
spring 2026

JAG February half-term
club

nucl

Free Wellbeing for New

Talk & Play sessions,
spring 2026

Art Camp - February half-
term

uuuuuu

We invite you to follow
us on Instagram for
regular updates,
insights into school
life, and highlights from
across our community.

| @MONTPELIERPRIMARY
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Contact

What should parents do if they are concerned about the effectiveness of
provision?

We evaluate the quality of support for all pupils and report the
effectiveness of provision to the governors. If parents have concerns,
these can be raised with school staff below, who can be contacted in this
order:

1.The Class teacher

2.SENDCO — Mr R Sewnandan

3.Deputy headteacher — Mrs C Lannigan
4.Co-headteachers — Mrs S Bracken & Mrs C Garofalo
5.Chairs of Governors — Mrs A Patel

They can be contacted on 020 8997 5855

or admin@montpelier.ealing.sch.uk.

Where can | go for further advice and support?

Montpelier Primary School’s Special Education Needs and Disability (SEND)
Information Report has been written in support of the Ealing, Local Offer.

The Local Offer is for parents and carers of children with Special Educational
Needs or a Disability (SEND) which helps them to understand what services they
can access from a range of local agencies.

More information about the Local Offer of services and support for children with
SEND can be found: here

ECIRS (Ealing Children’s Integrated Response Service) offers one point of entry
for all referrals and requests for help, advice and information to parents.
Contact details are 020 8825 8000 and Perceval House, 2nd Floor Blue Area, 14-
16 Uxbridge Road, Ealing, W5 2HL.

The Ealing | SAID service (Information and Support on Disability and Special
Educational Needs) provides free and confidential advice, to support parents of
children and young people aged up to 25. Contact details are: 020 8280 2251
and isaidealing@family-action.org.uk.
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